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Adaptive Leadership
The act of mobilising a group of
individuals to handle tough
challenges and emerge
triumphant in the end.
There are four main principles,
here is little more about each
element.
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Adaptive Leadership - Emotional Intelligence
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Emotional Intelligence
Emotional intelligence is the ability to
recognise your own feelings and those of
other people. With this awareness, an
adaptive leader is able to build trust with
other participants and foster quality
relationships.
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Adaptive Leadership - Organisational Justice
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Organisational Justice
Another fundamental principle of adaptive
leadership is fostering a culture of honesty.
Adaptive leaders know the best policies to

introduce for the good of the organisation. They
also know the best ways to introduce these

changes so that people embrace them. 
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Adaptive leaders are willing
to accommodate other

peoples’ views, hence,
assuring them that

they are valued
and respected..
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Adaptive Leadership - Character

Character
Adaptive leadership is about having a deep
sense of character, being transparent and
creative. Adaptive leaders may not always be
right, but they earn the respect of those they
work with and practice what they recommend.
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Adaptive Leadership - Development

Development
Adaptive leadership entails learning new

things. If one technique is not yielding desired
results, an adaptive leader goes out of his or
her way to discover new strategies that can

work. With new techniques, both the
employees and the company at large will

experience growth and development.
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Adaptive Leadership - Summary
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Emotional intelligence is the ability to
recognise your own feelings and those of
other people. With this awareness, an
adaptive leader is able to build trust with
other participants and foster quality
relationships.

Fostering a culture of honesty. Adaptive leaders
know the best policies to introduce for the good

of the organisation. They also know the best
ways to introduce these changes so that people

embrace them. Adaptive leaders are willing to
accommodate other peoples’ views, hence,

assuring them that they are valued and
respected.

Adaptive leadership is about having a deep
sense of character, being transparent and
creative. Adaptive leaders may not always be
right, but they earn the respect of those they
work with and practice what they
recommend.

Learning new things. If one technique is not
yielding desired results, an adaptive leader goes
out of his or her way to discover new strategies

that can work. With new techniques, both the
employees and the company at large will

experience growth and development.
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New challenges require new ways of
thinking and leading. Adaptive
leadership helps leaders to have more
meaningful dialogue and respond
more quickly and creatively to
complex problems. It creates a more
inclusive approach to diverse ideas.

If you’re wanting to support leaders
within your organisation for be more
adaptive to the evolving world of
work, we are here to help.

Get in touch 💌
hello@theculturegroup.com.au

We are here to help
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